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SAFE HARBOR

This presentation includes forward-looking statements. Wayfair Inc. (“Wayfair” or the “Company”) has
based these forward-looking statements largely on its current expectations and projections about future
events and financial trends affecting its business. Forward-looking statements should not be read as
guarantees of future performance or results, and will not necessarily be accurate indications of the times at,
or by, which such performance or results will be achieved. Forward-looking statements are based on
information available at the date of this presentation and management’s good faith belief as of such date
with respect to future events, and are subject to risks and uncertainties that could cause actual
performance or results to differ materially from those expressed in or suggested by the forward-looking
statements. Important factors that could cause such differences include, but are not limited to: our ability to
acquire new customers, our ability to sustain and/or manage our growth, our ability to increase our net
revenue per active customer, our ability to build and maintain strong brands and other factors discussed
under “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” in periodic filings with the Securities and Exchange Commission (the “SEC”). In addition, in this
presentation, the words “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,”
“‘predict,” “potential” and similar expressions, as they relate to the Company, business and management,
are intended to identify forward-looking statements. In light of these risks and uncertainties, the future
events and circumstances discussed in this presentation may not occur, and actual results could differ
materially from those anticipated or implied in the forward-looking statements. Forward-looking statements
speak only as of the date of this presentation. You should not put undue reliance on any forward-looking
statement. The Company assumes no obligation to update any forward-looking statements to reflect actual
results, changes in assumptions or changes in other factors affecting future performance or results, except
to the extent required by applicable laws. If the Company updates one or more forward-looking statements,
no inference should be drawn that it will make additional updates with respect to those or other forward-
looking statements.
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OUR MISSIC wayfa'lr

To transform the way people
shop for their homes



A CLEAR ONLINE LEADER IN HOME GOODS wayffir

MASSIVE ONLINE CATALOG with over 7,000,000 home products
SUPPLIER DIRECT FULFILLMENT NETWORK connecting over 7,000 suppliers
$1,661 MILLION of LTM net revenue with minimal inventory
81% Q1 YoY GROWTH in direct retail, 66% total growth
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LARGE SCALE WITH SIGNIFICANT GROWTH wayfalr

* Founded as CSN STORES in 2002

* BOOTSTRAPPED for the first 9 years

° FOUNDER-LED since inception

° REBRANDED AS WAYFAIR in 2011

° 81% Q1 YoY DIRECT RETAIL GROWTH; 66% total LTM growth

$1,661

$1,319

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 LTM

240+ Niche Websites Brand Brand
Platform Development Consolidation Building
B Direct Retail [l Other
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FIVE DISTINCT HOME BRANDS wayfair

Typical customer: 35 to 65 year old woman with an
annual household income of $60,000 to $175,000

E‘IQIEI- Dl Sdis-  BIRCH LANE

Est. 2006 Acq. 2013 Est. 2014
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LARGE, HIGHLY FRAGMENTED MARKET

MOVING ONLINE

Growth Potential of U.S.
Home Goods Market

$297

2013 ($B) 2023
B Other M Online

o /

o

Significant Upside in
Online Penetration

2013 Online Penetration of Selected
Verticals

Home Goods Apparel Consumer
Electronics

/

wayfair

Total Furniture
Sales by Retailer
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80%

70%

60%

50%

40%

30%

20%

10%

0%

$233

2013
l Top 10 M Other

Source: Euromonitor for market size, comScore for online statistics, eMarketer for millennial statistics, Furniture Today
** Top 10 Retailers: Williams Sonoma, Ikea, Ashley’s, Berkshire Hathaway Companies, Rooms to Go, Pier 1, Restoration Hardware, Mattress Firm, Raymour &

**Millennials defined as individuals currently between the ages of 18 and 32. Based on 2013 data




WELL POSITIONEL

TO OTHER RETAIL

NSTORATIO

HARDWARE

" High End

Crate&Barrel i §% Design Centers
($175K+)

ALL+ l ) !E % I E’ ONE KINGS LANE
E‘QR BIRCH LLANE /4

JOSS &Main BED BATH &

© amazn eV
TARGET

Mass Market JCPenney Y MCACYS

($60K-$175K)
. BOB'S Diccount
MSHI-EY FURNITURE
(] RA iiig R@®MS
HAVERTYS & TO GO»

Low End
($60K)




HOME SHOPPERS DESIRE UNIQUENESS W&Yf&fll‘

N
AN

DUt a lot of us own the same TV and
view it as reassuring

#1 in 427 #2 in 427 #3 in 427 #4 in 427
LCD TVs LCD TVs LCD TVs LCD TVs




HOME IS SHOPPED VISUALLY

Pl | Ui Moo | Corteranery

L Ofy

House Tour: An Open, Airy Remodel

BEDROOM

cobitel splach of netere an

2 O

Shop This House @

Recreate this spacious and functinal Jook
with oar editors’ picks.
SHOW ME MORE STYLES
ITACKING CHAIRE
THROW PILLOW ,
THROW BLANKETS
vaE:,
WALL ART ,

Lo o W Sirved

Discovery &
Education

GET INSPIRED PHOTOS BUYING GUIDES MAGAZINE SHOPS SEARCH 2

CLOfY

HOLIUAY 4 SEASONAL SEUNMOOM IMADITIONAL

Prepping for a Holiday Guest Bedroom

Creste 2 coZy S08Ce Tals DO WeonTng and 4 of festve DerSCaalty WEh Cur e0Rors’ RelbAul decorating U0s and Deas

Bring in Festive Flair
Cany the Rolidey spint theooghout your entire home and fght
into e guest bedrcom. TO update your room WSh 8 seascnai
ook, Small accent plliows. e
hrows. and natural elements pinecones, bentes, painsewal

Gatine Look! A nectral bedding set will act 23 3 Dlark canvas
for seasconal touches. In this bedroom, we infised red and
goeen for a classic Roliday ook Plald pattems mixed with
modem motifs, such as the reindeer piliow. lend a playfl

touch

Gt dirara S Dy o e
Season G

Bring It Home

Mzes Optcax » Mom Opeces Color » Mom Opeces » Holidey Plaid Reindeer Mom Optons: Solce »
Nafl Sution Grouple Grace Chaniiie Throw Claccio Hemsitioh Cotion  Revercible Throw Pillow 14 0z Mg
Upholciered Arch Slanket Rich §00 Thread Count by Com Dl Coomn by Cavie ey
Headboard by ot Faarw 3neet 2ot




HOME IS SHOPPED VISUALLY

) L 3
Search Based Site wayfalr_com

"
wayfa}r- outdoor furniture
com

Ideas & Advice »  Room Inspiration v Idea Boards

O My Wayfair + W Cortv

Furniture Décor Lighting Kitchen Bed & Bath Storage Outdoor Home Improvement Baby & Kids More... Gifts Sales

R s Improve Your Patio with Home Styles Furniture
PatioF g Swprows SUMMER HOME REDO: [ . r‘
st o Shop All Salas at up to 70% OFF » .
[
el Relsted Searches: cuoorchas, ostoorfumitre s, ousioor Remiure sels clesrance. Outdoor > Patio Furniture
atic Lourge Chars
+Seemom . .
S Patio Furniture
Lving Room Chairs
’;m Featured Categories
- See All 0 Degariments Conversation Sets
Dining Sets
R y Tables
Exigie for res Shipping S Cooropmone See 52 & Come optene T Chairs
Fr2e Snigping by Amazen
Cosco Dorel industries Outdoor 4-Piece Resin Wicker Patio Set, Brown and Suncast DCP2000 Outdoor Prep Station by Sofas & Loveseats
Patio, Lawn & Garden Product Teal Cushions by Surcast $80.00 S50 Prime. e
Material by Casea . - Getitby Toesday. Jun3 Outdoor Benches
Wicker 312000 Prime (35 )
$484.11 350230 Pvime Veore Suping Chaices Porch Swings
Getitby T Jun3 $80.00 n=w (22 ofiers)
Wood by Toesday. i B S— Hommocks
= A =E Stipping o0 orders over
el $474.57 new (3 ofers) Home & Kitchea: Sze 3 128,045 ftems
e FREE Sigpng en crders over $35 Arirdrirs <372
Vit Shop By Accessories
s 5w o
*Sezmere Outdoor Pillows & Cushions

Safavieh 4-Piece

Patio Umbrellas Seating Group

Under 4 Pces ik v Patio Furniture Covers >
e Garden Stools
B -
& Prces
7Paces
25aces Shop By Material
8 Peces & Azove
= o o Wicker Furniture
Ao, Conmer rviess e s Keter 3.Piece Rio Paso Set
EoAk Tl = N brkee Metal Fumiture
Suncest SSW1200 Mocha Resin Wicker 22-Gallon Storage Seat Vivere UHSDOS Doubie Hammotk with Space-Saving Stee Stand - Tropical
kA by Sumcast S $119.95 522355 Wood Furniture
$129.97 51502 rime CuRly Rty MY Teak Fumiture
Get it by Tuesday, Jun 3 Wore Supng Choces
$119.85 new (28 ofers)

m;i\;m Chit $83.96 used (4 cfies)
ATt ey FREE Shipping on orders over 535 More Ways To Save

FREE Srpng on rders v 35 Pulic L & G Sumall 162521 dvmg Potio Furniture Clearance
Pati, Lawn & Garder: See 38 112533 tam
tt::' - 1787 ' - Free Shipping On Dining Sets . B}
el Patio Dining Sets Under $500 » Shop the Trend: UP TO 70% OFF
Wicker Lounge Chairs » Budget-Friendly Bockyard »

Shop Patio Furniture By Space

Potio Lounge Furniture » Patio Dining » Potio Bar Furniture » Gazebos & Pergolos »




DIFFICULT TO INVENTORY

\_

INDUSTRY SIZE:

$7B

J

Source: 2013 data from Freedonia, Fisher International, Euromonitor

\_

INDUSTRY SIZE:




REQUIRES CUSTOM-BUILT TECHNOLOGY *
AND OPERATIONAL PLATFORM wayfair

Technology Platform H‘ Operational Platform

* Proprietary and purpose built * Over 20 million orders since

. ' ti
« Real-time data, dynamic changes neeption

« 2014 North America average time

* Personalization to ship of 2.2 days

* Mobile optimized » Extensive supplier integration and
« Running at massive scale direct fulfillment network

350+ engineers / data scientists * Proprietary transportation network
« Minimal inventory and capex

« 750+ customer service reps




PLATFORM SHIFT TO MOBILE

AMPLIFIES OPPORTUNITY

0]
34% 45%
US eCommerce Mobile Sales ($B)'
Direct Retail orders Joss & Main orders via
via mobile in Q2 20152 mobile in Q2 2015
26.2% CAGR /\

$41

$131

SIGNIFICANT OPPORTUNITY GOING FORWARD

2013 2018

- J

Source: eMarketer as of 2014.
" Includes impact of smartphones and tablets.
2 Direct Retail orders generated primarily through the sites of our five brands.




INCREASING PERSONALIZATION DRIVES
GROWTH AND REPEAT BEHAVIOR

Emails from 12/2; Ability to send 1M+ variations

“Prep for in-laws and overnight guests “Tikes’ top picks: Playroom furniture “Purrr-fectly affordable finds for
with holiday furniture for every room” and toys by KidKraft” cats (and feline fans)”

~— R

) s lggle

UP TO 7k OFF ESERR

UP TO 7 OFF =] UP TO 70% OFF JEsER

UP TO 45% OFF [ICReCREtE UP TO 65% OFF [JEReERbtE ENGa 120 0s
Must-Have Furniture for Hofiday Hosting  Top Table & Floor Lamps KidKraft Playroom Furniture & Toys New Arrivals: Nursery Furniture Cat Lover Blowout Tis the Season: Tree Skints, Throws &
SHOP NOW > SHOP NOW » SHOP NOW » SHOP NOW » More

SHOP NOW »

SHOP NOW »

Wl

UP TO 707 OFF [JEReERNN UNDER 3399 [ERCR

SER e racs : » :
Holiday Furnishings Blowout Sofas Under $359 Brand-Name Cookware Under $150 Kids' Headboard Style Guide ENOS 12105 UP TO 60 OFF JEaEEiE
SHOPNOW » SHOPNOW » SHOP NOW » SHOP NOW » Timeless & Traditional Rugs Rustic Outdoor Storage Blowout

SHOP NOW »

UP TO 65% OFF JENSEREE UNDER $500 JIEeERb ENDE 12005 ENDE 1202 > e
Merry & Bright Holiday Lighting TV Stands Under $300 Kids" Bedroom Under $300 Calphalon Cookware from $20 ENDE 12007 ENDE 12008
SHOP NOW » SHOP NOW » SHOP NOW » SHOP NOW » Accent Furniture Under $250 Designer Picks: Rustic Dining Room




TECHNOLOGY AND C
SCALE: 1 DAY OF OF

NewJersey

» District of
Columbia




SCALE DRIVES POWERFUL NETWORKS

EFFECTS

wayfair

Active Customers'

(in thousands)

7 million+
vome Productg

4,044
More More
Customers Repeat
Brand Purchases
Q2 2014 Q2 2015
A\
r
Advertising Spend
(M)
224
S
M Enables “IWarene®” Fuels
152 Strategic More
Investment Revenue
2,7% g, e
X 4’@1 Y10 Inyest in Mefcha“d a\\o‘\
LTM Q214  LTM Q2'15 "9, Technology, and
A\ .

" Defined as customers who have purchased at least once on our brands’ sites during the preceding 12 month period.

2 Defined as total orders delivered from repeat customers.

Repeat Orders®

(as % of total orders)

57%

52%

Q2 2014 Q2 2015

Net Revenue

($M)
B Direct Retail
B Other

50%
$1,015

65% /]

$1,465

LTM Q2'14

LTM Q2'15




INVESTMENT IN ADVERTISTING SPEND .
RESULTS IN HIGHER REVENUE/CUSTOMER... wayfair

Wayfair.com Gross Revenue Per Customer Over Time

20x$

» Customers acquired in more recent periods
consistently spend more over time than
customers acquired in older periods

16x$ \

|
I
|
1
1
|
\ : « For example in the 6th month post their initial
|
1
1
1

12x$ order 2014 customers spent >2x 2011
\\\ customers
8x$ \ N—
\\\;\ -~
o \/\ ~—

x$

Revenue/Customer/Month

@O © © @O © © © © ©
. O@goqﬁgorz;\gorﬁgo@ Qrg\goqﬁgorz?\ 0’5\00(010'2’10(8\00((’10(2’10{820f(’lOQ;\QOG\QOQ’ZO@\QO@\QO@QO@QO@ Ors\gorziorzﬁgofz?\gorﬁ
Q’9"\("'\(”'3’%%““1'}%0%'5%@%@@@»‘3’6\@“6\@6’-’@@Q”\‘”’\"’\q’%\b"\@

fb(b N N N’ N N N N N N N NN N N N
PP PRSPPI RNFEE S E S DD X
2011 2012 ===2013 ==—=2014 =2015
L Time Since Initial Purchase )




...AND GROWING AWARENESS

Google Trends — Interest in “Wayfair” over time
Grew to 62% brand awareness since Wayfair launch in 2011’

BROTHER™
 WpROTHER

An,
W headboarg i op oo
instant upgrage)

oy SR
fewv.-
*j“’,; Wy 9
wayfaircon £
a zillion things home* ¢
P s -

g‘-

2006 2008 2010 2012 2014 2015

Source: Hanover Research
1 Aided Brand Awareness as of April 2014.



CUSTOMER ECONOMICS CONTINUE TO

IMPROVE wayfair

4.04

1.51
129 128 126 130 137 56.6%
53.9%

473% 48.0% 47.1% 46.8% —

357
$346 b

$342  $342

$332

$322  $323

$313  $315

Q12012Q2 2012Q3 2012Q4 2012Q1 2013 Q2 2013Q3 2013Q4 2013Q1 2014Q2 2014Q3 2014Q4 2014Q1 2015Q2 2015

B Net Revenue / Active Customer B % Orders from Repeat Customers I Active Customers



CAPITAL EFFICIENT WITH MINIMAL INVENTORY wayfaﬁir‘

Minimal Inventory Capital Efficient'

$1,661 36.0

1.4
—
2013 2014 LTM Days Receivable Days Payable
(SM)
= Net Revenue ®lInventory
o / o /

FCF Performance Consistently Better than Adjusted EBITDA

" Average of last four quarters.



LONG TERM TARGET MODEL

Long-Term
Target

o013 | 2014 | az2015

Net Revenue 100% 100% 100% 100%

Customer Service + Merchant

3.9% 4.1% 3.7% 4%

Fees

Advertising 11.8% 14.5% 12.5% 6 - 8%
€
S - :
§ I\S/Iaelrecshandlsmg, Marketing, and 3.79% 3.9% 499 2 .39
3
L
N :
= Oper_a’flons,. Technology, General & 5 49, 599 5 20, 3.49
g | Administrative
cE

Total Operating Expenses 24.8% 28.4% 27.1% 15-19%

Adjusted EBITDA (0.3)% I (4.7)% I (1.0%) 8-10%




WELL DEFINED GROWTH STRATEGY wayfair

CONTINUE BUILDING
LEADING RETAIL HOME BRANDS

o~
......................................................................

* Acquire More Customers

* Invest in Consumer Experience

* Increase Repeat Purchasing

* Add New Suppliers

Invest in Technology and Operations

ADDITIONAL GROWTH STRATEGIES

« Expand Internationally
« Pursue Strategic Acquisitions
» Opportunistically Launch New Brands
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RECONCILIATION OF ADJUSTED EBITDA

($ in millions) wayfa"lr'

a0t | 2014 | Gezots
Net Loss ($15.526) ($148.098) ($19.334)
Depreciation and Amortization $13.091 $22.003 $7.400
Equity-Based Compensation - $63.244 $7.101
Interest Income, net ($0.245) ($0.350) ($0.308)
Other (Expense) Income, net ($0.294) $0.489 $0.096
Taxes $0.046 $0.175 $0.073



RECONCILIATION OF FREE CASH FLOW

($ in millions) wayfalr

a3 | 2014 | aza0is

$34.413 $11.692 $28.453

Net Cash Provided by Operating
Activities, Net of Acquisition

Purchase of Property, Equipment and

Leasehold Improvements ($6.739) ($39.422) ($13.153)

Site and Software Development Costs ($9.040) ($14.130) ($4.311)

Free Cash Flow $18.634 ($41.860) $10.989




lllustrative Customer Acquisition Cost

(All units in 000s, except per customer figures)

2014

Total Advertising Spend $191,284
Assumed Partner Ad Spend (1) $24,300
Direct Retail Ad Spend $166,984
Active Customers 3,217
Total Orders 5,237
% of Orders from Repeat Customers 50.5%
Implied "Gross" New Customers (2) 2,590
Customer Acquisition Cost (3) $64
Annual Direct Retail Revenue per Customer $342
Annual Contribution per Customer (4) $67
Contribution Margin 19.5%

Notes:

1. Assumes partner advertising spend is 11.18% of Other revenue as seen in the first six months of 2014 (as disclosed

in our S-1).

2. Calculated as (1-Repeat Rate)*Total Orders.
3. Calculated as Direct Retail Ad Spend divided by Implied “Gross” New Customers.
4. Represents 2014 gross margin of 23.6% less an assumed 4.1% for customer service and processing fees.



